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Overview & System Requirements

«  The AHP/APP-109 Project Construction Form (PCF)is a customized
Microsoft Excel 2007 Workbook.

2024 AHP General Fund Round

 Thisyear, the PCF will be accessible in the AHP System and must be Kev Dates and Pa rameters

uploaded to the system as part of the application package. For steps
on how to enrollin the AHP System and the application submission

process, see the FHLBNY website. « The round will launch on April 22, 2024,

 Thetemplate can be downloaded directly from the AHP System. with 870'819'534 in available funds.
Once downloaded, the user can begin filling out the PCF.

* Application submission deadline will be

«  Completing the PCF requires Microsoft Excel 2007 (or later) to be 5:00 p.m EST on May 31 2024
installed on the user’'s machine. The workbook should be saved as '

Project Construction Form (form.xIsx). « The maximum AHP subsidy granted per

«  The form must be completed and certified by a qualified AHP-assisted unit is limited to $60,000
professional. An acceptable qualified professional includes the per unit.
project’s architect, engineer, construction manager or general
contractor.

 The maximum AHP subsidy granted to

«  Should a submitted PCF be incomplete and/or missing a signature any one projectis limited to S$2,000,000.
from a qualified professional, the application may be eliminated.
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https://www.fhlbny.com/community/housing-programs/ahp/forms/

Project Construction Form (Instructions)

The Project Construction Form (PCF) is a separate a'mmﬁmiwm
workbook that must be completed for both Rental and
Owner-Occupied projects. PROJECT CONSTRUCTION FORM

%&nstmctmn Form, which also serves as the cost estimate, should be completed and certified by
e To startthe process, please review the first tab which =t a ropery complted Poject Consiucion Form. th applicaton way be eiminated due f th lack of

sufficient data to properly complete the analysis.

OUtIIneS InStrUCtlonS for Completlng the PCF. ALL YELLOW FIELDS MUST BE COMPLETED ON PROJECT SUMMARY TAB EVEN IFIT I8

ZERO OR THE FORM WILL NOT BE CONSIDERED COMPLETE

e |fthe project consists of buildings that differ between
zip code, building type, scope of work, and Building
Type/Wall-Framing Type, please provide one PCF for
each unique combination of the four data pointsin the
Hard Costs Details portion of the Application Package.

To complete the Project Construction Form, please refer to the instructions on the first section of

1) the form.

) Building Type, c) Scope of
onstruction Form for each

e Forpurposes of this presentation, we will be
referencing a PCF for a Rental Project Application.

2. Schedule of values 3. Construction Budget Summary
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Project Summary

The second tab of the PCF is known as the Project Summary. It is
important to note there are two (2) pages in this section.

The purpose of this section is for the qualified professional to
provide requisite project information such as the building
information and the project’s scope of work.

There are yellow sections throughout the form that require an
input. Sections that are auto populated will use information from
sections that a qualified professional completes.

The project’'s name, site location, sponsor entity and developer’s
name must be completed.

The qualified professional must also provide their name, license
number and company’s name.

Information pertaining to these project characteristics will be
used by the FHLBNY staff when evaluating whether the project is
being built in a cost-efficient manner.

"
I 1. Project Summary

ﬁi' “Federal Home Loan Bank

NEW YORK

Project Construction Form

1. Project Summary

Project Name:
Project Location:

Submission Date:

Address City State Zip Code + 4
Sponsor Organization:
Developer:

Qualified Professional:

Company Name:

License(s):

Instructions

All applications invoiving new CONSTruCtion or rehabiiitation must complete the Project Summary (tab 1) and the Schedule of Values Form
(tab 2.

The Construction Cost Summary ( tab 3 } automatically dispiays o summary of the total hard cost budget, which is calcuigted from tab 3 as
applicable. This tab requires a signature from the gutherized qualified professional.

Additional material is required on an “if applicable” basis.

Please check the boxes below for the applicable submittals and include this coversheet with the submittal.

Project Type

Forms and Attachments -
- Requirement

Check if Included

* FHLB New York Project Summary Form (tab 1)

All Applications r
# FHLB New York Schedule of Values Form (tab 2
All Applications r
* FHLB New York Construction Budget Summary Form (tab 3)
{Automatic summary of total hard cost budget) All Applications r
# Executed Construction Contract
If Applicable r

_ 3. Construction Budget Summary
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Project Summary: Building Information

The next section of the Project Summary tab consists of fields to enter content related to the project’s site
building information.

¢ U Se th e d ro p_d own m e n u S to Building Information Building Information
input Building Type and

Building Type

ing Apartmed o g
wall f Framing Type Apartment, .1 Story Feno A wall / Fr_amm, Type
Apartment, B+ Stories Rena . Total Units

ienovation Level 2 - Cozmetics, Mon-masonry Partitions

Apartment, 1-3 Story
Apartment, 4-7 Stary
Bpartment, B« Stories Average Story Height
Residential Home 15tary

Wall/Framing Type of each
g y p Number of Stories Number of Stories Fenovation Level 2 - Cosmetics, Mon-masonmy Partitions, Masonny Partitions
Fienovation Level 4 - Cosmetics, Mon-masonny Partitions, Masonny Partitions, Bathrooms, Kitchens

Average Story Height
= i = Fenovation Level 5§ - Cosmetics, Mon-masanm Partitions, Masani Partitions, Bathrooms, Kitchens, Equip.

. . . .
bu i Id i ng the project is Total Perimeter [Residentt) Home [ Ston v Total Perimeter
MNon-Residential Space - pym Non-Residential Space - sq. ft. Mon-Residential % Gross Cond:
comprised of
p ° EAE Net Un-
Gross Conditioned ~ conditioned Floor ~ Covered Exterior  Total Floor Area Gross Conditioned ~ conditioned Floor ~ Covered Exterior  Total Floor Area

Floor Area Breakdown Total Buildings Eloor Area'!! Area®! Eloor Area”! Under Roof'*!
Residential B

I
M M 4 M Non-Residential Space |
® USIng SpeCIflcatlonS from the Commercial Space Commercial Space
Social Sernvice Space - Social Service Space

project’s construction :

Other Non-Residential Space Other Non-Residential Space

i Subtotal . : - ) .
contract, input the floor area o
jsttached Parking Garages I I I I } - Attached Parking Garages ‘ | ‘ | |
Detached Parking Garages z D hed Parking Garag
b rea kd OW n . Subtotal Parking Garages - - - - - EtaSEu:tot:erlaT:in;r:;re:ges ‘ - | - ‘ - | - |

Total

Total Buildings Eloor Area'!! Area’” Eloor Area™! Under Roof'*!

Total

] o _ " p r o
Em.s: Conditioned - enclosed floor area [square feet] within the |nsu|ate.d building en?.lelupe [a.k 5., conditioned). Measured to the outside edge of (e — erclosed floor area (square Feet) within the insulated buiding erwelope (3 k2., condtioned). Measured to the outside sdge of
exterior wall structural members [i.e., outside edae of w all studs). Does notinclude exterior covered floor area (e.q., covered porches, balconies, and

enterior wall structural members (i.e., outside edge of wall studs). Does nat include exterior covered floor areale. ., covered porches, baloanies, and
[ a C O O r a re a a S a esterior stainvells), parking garages. or unconditioned attic ! basement space. For rental projects, includes unitlz) and common areas cstorion stainwell). parking gerages, or unoonditioned st basement spece. For rentdl prajects, includes units] and common sraas.
 Met Unconditioned - Enclosed area within the building envelape (but nat typically insulated) that is nat sonditioned (2. 9., unfinished basements), and

H ) ! Wet |nconditioned - Enclosed area within the building envelope (but not tupically insulated) that is not sonditioned (2., unfinished basements), and
corresponding footnote tha -
euterior storage closets.

' Covered Futerior - Includes exterior covered porches, covered balconies, covered enteriar stainvells, and covered breezew ays, Alzo includes vehicle o, Exterior - Includes evterior covered porches, covsred bloanies, covered suterir stainlls, and covsred breszew ue, Also inchides ushicls

further explains the required

“ Tonal Under Roaf - Sum of all loor area (gross conditioned, net unconditioned, and covered exterior], which iz covered by the racf, Mot to be mistaken
with tatal ground cover, the tatal under roof includes the flacr sreas for multiple floors (staries), while graund cover wauld only include the ground flaor

i n f 0 r m a t i 0 n e withtotal ground cover, the total under roof includes the flaor areas for multiple floors (stories], while ground eover would only include the ground flaar
.

area.

™ Toral Under Pogf - Sum of all Aoor area lgross conditioned, net unconditioned, and covered enterior), which is covered by the ok, Net to be mistaken
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Project Summary: Scope of Work

The final section of the Project Summary tab asks the
qualified professional to identify the project’'s scope of
work.

e Using the drop-down menus, choose which option best
describes the scope of work.

e When completing this section, you should specify the
labor type and whether the project is a new construction
or rehabilitation project.

Scope of Work

Labor Type |
Union or Nen-union |~

Unicn
M an-Unicn

New Construction
Land condition prior to constructior

Rehabilitation or Adaptive Reuse

Gross Floor Area Rehabbed: 5q.FL = 0% of Gross Conditicned 5q.Ft.

Rehab Selection:

FHLBNY

=)

Scope of Work

Labor Type
Union or Non-union

New Construction |

Land condition prior to constructio |~

R, - project only involves rehabilitation

Rehabilitation or Ad amive Reuse Raw land requiring infrastructure [roadways and utilities]
Developed lot[=) ready for wertical construction
Fiaw land requiring minor demo prior to infrastructure
Extenzive exizting improvements ko demo prior to infrastructure

Gross Floor Area Rehabbed: Sg.Ft = 0% of Gross Conditioned 5q.Ft.

Rehab Selection:

Rehabilitation or Adaptive Reuse

-

Eased on the subject project’s plans and specifications, | would describe the subject project’s overall rehabilitation scope to be the selection below based on the definition di
The subject project does not invalvee rehabilitation or adaptive reuse.

Rehab Selection:

Rehabilitation or Adaptive Reuse

Gross Floor Area Rehabbed: Sq.Ft. = 0% of Gross Conditioned Sq.Ft.

Rehab Selection:
Fenovation Level 1- Co: GE

Renovation Level 2 - Cosmetics, Mon-masonry Partitions
Renovation Level 3 - Cosmetics, Mon-masonry Partitions, Masonny Partitions

Fienovation Level 4 - Cosmetics, Mon-mazonry FPartitions, Masonrny Partitions, Bathrooms, Kitchens

Fenovation Level & - Cosmetics, Mon-masonry Partitions, Masonry Partitions, Bathrooms, Kitchens, Equip, Ext Doors & Windows




Schedule of Values

’ Federal Home Loan Bank
d 3

YORK

The third tab of the PCF is known as the Schedule of
Values. e o

Project Location:

Address Gity State Zip Code + 4
Sponsor Organization:
Developer.

Qualified Professional License(s)
Company Name

* Information regarding the project’s construction and/or oniision
rehabilitation costs are required in this tab. et o s et s s st b [

architectural drawings will not be required along with a detailed scope of Select
4. Is this Cost Estimate based on a Preliminary Estimate? Select
5. Was a Capital Needs Assessment/Physical Needs Assessment required

by another lender? If yes, attach. Selact

 Asareminder, aninput is mandatory for cells that are e e —
shaded yellow.

-Res |Residential Units

- Res |Hallways/Lobbies/Stairwells

1

2

3-Res |Elevator Banks
4-Res |Management Offices
5-Res |Laundry Rooms
6
7
-3
9

-Res |Common Areas

- Res |Other Residential Costs

- RSW _|Excavation

- RSW |Other Residential Site Work

* The construction costs on this tab must match the s

12-NR |Basement
13- NR |Other Non-Residential Space

construction costs on the Rental Project Workbook 5 e e

16 - NRSW |Landscaping
. . . . 17- NRSW_|Parking Lots/Garages
18 - NRSW _|Site Infrastructure
along with the cost documentation provided with the
20 - NRSW_|Other Non-Residential Site Work
° . Subtotal Direct Construction Costs 5
A H P a I I Ca t I O n 21-POGR [General Requirements
p p L] 22-POGR |Contractor's Overhead
23 - POGR _|Contractor's Profit

Subtotal Frofit, Overhead, and General Requirements 5
24 - Other_|Other Fees Paid by Contractor (Paid on Behalf of Owner)

Subtotal Centractor Indirect Construction Costs s

Total Original Construction Contract Amount 5

25-C0_|Change Orders (To Primary Contract)

26- OC_|Other Construction Contract(s)
27- ODCC_|Owner/Developer-Completed Construction
28-CTG |Owner/Developer's Construction Contingency
Total Ct ion Cost Budget $

Total Construction Cost Budget less Non-Residential Costs_§

Res - Residential

NR - Non-Residential

RSW - Residential Site Work
NRSW - Non-Residential Site Work

Instructions 1. Project Summary I 2. Schedule of Values I mmary




Construction Budget Summary

The final tab of the PCF is the Construction Budget Summary.

The Construction Budget Summary tab will have the project’s
details, name, location, etc. auto populated from the Project
Summary tab.

Please ensure the Development Budget of the Rental Project
Workbook reconciles with the line items seen within the
Construction Budget Summary.

Verify that the values shown on the summary reflect the
project’s costs. If there is an error or inconsistency, please re-
visit the Schedule of Values tab to make the appropriate
revisions.

Finally, the qualified professional should enter their contact
information and provide their signature. The executed form
should be saved as a PDF and included with the application.

“, “Federal Home Loan Bank
NEW YORK

3. Construction Budget Summary

Project Name: 3ubmission Date:

Address City State Zip Code + 4

Construction Budget Summary

No Data Input Required: This section fcaly i based on the cost breakdowns entered on the Schedule of
Vaiues tab. Used as a reference to ensure that the FHLE Rental Project Workbook's hard cost budget reconciles with these
line item amounts.

Development Budget Hard Cost Amount ¥
Residential and Non- Residential Site Work -
Non-Residential Construct ion

Subtotal Direct Construction

Builder's General Requirements
Builder's Overhead

i
Subtotal Builder's Indirect Construction

Additional Hard Costs
Other Fees Paid by Contractor
Subtotal Other Construction

Total Hard Cost. Net of Conti
Hard Cost Contingency
Total Hard Cost Budget

w|wfn| [w]njn| |wlolnln] |olo|n]an

Certification

| hereby certify that the statements and information contained herein are true and correct to the best of my
knowledge and beli i Bank of New York (“FHLBNY") to i stigate all
form and any attachments sub d with it |

statements or other
make these sta
agree that any , i
result in the failure to be awarded AHP funds.

the truth of such statements. | understand and

ission of information on this application may

Signature Mame [Printed) Title Date

Company Name Street Address city State ZipCode

Instructions 1. Project Summary 2. Schedule of Values I 3. Construction Budge‘t Summag I _
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- Advancing Housing and Community Growth

NEW YORK

Questions?

Email us at
AHP@fhlbny.com

The information provided by the Federal Home Loan Bank of New York (FHLBNY) in this communication is set forth for informational purposes only. The information should not be construed as an
opinion, recommendation or solicitation regarding the use of any financial strategy and/or the purchase or sale of any financial instrument. All customers are advised to conduct their own

independent due diligence before making any financial decisions. Please note that the past performance of any FHLBNY service or product should not be viewed as a guarantee of future results. Also,
the information presented here and/or the services or products provided by the FHLBNY may change at any time without notice.

© 2024 FEDERAL HOME LOAN BANK OF NEW YORK - 101 PARK AVENUE - NEW YORK, NY 10178 « WWW.FHLBNY.COM
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