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Disaster Response Tools

Disaster Response Tools

Charitable

Contributions

= FHLBNY Financial Contribution

Other FHLBanks and/or
member conftribution

FHLBNY “*human resources”
— (immediate and or habitat-
type effort)

Housing Programs

Small Businesses

Advances

— CICA-DRF

Other features (0% financing,

— pass-through, cap spread,
efc.)

Utilize existing AHP scoring
framework as needed or
create a new set-aside
program

Targeted Fund
(Not yet available)




CHARITABLE CONTRIBUTIONS




Charitable Contributions

> The FHLBNY will provide $500,000 in charitable contributions
to a number of organizations working on the front lines of the
pandemic

» Homelessness is one of the primary challenges of the district
as the homeless and other vulnerable populations are at
higher risk of catching the virus

» The proceeds will help to support homeless and housing
shelter facilities in New York City, New Jersey, upstate New York
and Long Island
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Charitable Contributions

> This includes contributions of $75,000 each to
= CAMBA, Inc.,

» the Housing and Community Development Network of New
Jersey,

» the New York State Rural Housing Coalition and
» the Community Development Corporation of Long Island

> The FHLBNY will also provide contributions of $50,000 each to
= the YWCA of Rochester & Monroe County,
= the Gateway Family YMCA,
= the United Way of Puerto Rico and
= Food Bank For New York City
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CICA-DRF




COMMUNITY INVESTMENT CASH ADVANCE

» The Federal Home Loan Bank of New York (FHLBNY) has extended
81 billion in Disaster Relief Funding (DRF) to cover communities
affected by the current COVID-19 pandemic, recent earthquakes in
Puerto Rico, and past Hurricanes Irma and Maria in the Cariblbbean

» Funds are available to memlbers 1o assist rebuilding and economic
recovery efforts across in-district communities located in FEMA
designated disaster areas

» The funds are being made available by the FHLBNY through ifs
Community Lending Programs for both immediate gap financing and
long-term funding o rebuild communities and support small businesses
affected by the disasters
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Payment Protection Program (“PPP”) Loans
Are Eligible Collateral

» FHLBNY will now accept PPP loans as collateral

= This collateral will be subject fo FHFA's guidance and FHLBNY's
Credit Review

= Eligible members can pledge PPP loans subject fo limifs of the
lower of 20 percent of a memiber’s pledged lendable collateral
or $5 billion in PPP lendable collateral value

» |t is our hope that by accepting this collateral, we remove
some of the challenges our memioers may face in this areq,
and make it easier to keep funding flowing into the
communities we all serve
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Use of Funds

> Eligible Member Lending Activity — Loans originated after the disaster
declaration and within 20 days of receiving funding may be submitted as
DRF support for advances relafed to financing of housing or economic
development activifies in communities located in a FEMA-designated
disaster area

» Housing and Economic Activities

» Purchase, construction, rehabilifation or refinancing of, or predevelopment
financing for individual owner-occupied housing unifs, projects involving
multiple units of owner-occupied housing, rental housing, or manufactured
housing parks, as defined in the CICA Requlation

» Fconomic development acftivates include commercial, inQustrial,
manufacturing, social service, public or private facility and infrastructure
activities, such as roads, ufilities, and sewers

= Fconomic recovery efforts include immediate and long-ferm small business
relief measures. DRF will support members in liquidify needs, shoring up
balance sheets, and allowing them to offer continuous credit facilities
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https://www.ecfr.gov/cgi-bin/text-idx?SID=1ce98c3a8455d3505a0b02fe3b58079c&mc=true&node=pt12.10.1292&rgn=div5

Use of Funds (continued)

» DREF is a first-come, first served program and will be available until the funds
are exhausted or until December 31, 2020, whichever occurs first

> DRF advances are initially limited to $25 million per member per month with
an overall program limit of $50 million

» The minimum advance term is 30 days

» To apply for DRF, memibers must submit a fully completed DRF Application
along with the corresponding loan pool qualification worksheet (located
within the DRF Application). The DRF Application can be found at
www. thibny.com/community/community-lending-programs/forms/

» Within the DRF Application, memibers must provide applicable detail for each
submiffed loan along with a brief descriptfion of how the funds will be used



http://www.fhlbny.com/community/community-lending-programs/forms/

SMALL BUSINESS RECOVERY GRANT




Small Business Recovery Grant Overview

» The Federal Home Loan Bank of New York is offering a pre-approved
program, the COVID-19 Small Business Recovery Grant (SBRG), with a total
of $5 million in funding available, to provide flexible funds fo benefit
FHLBNY Members’ small-business and non-profit customers

» The program will be made available to Members beginning May 11,
2020 and will remain available until the funds are exhausted or until
December 31, 2020, whichever occurs first

Geographic Allocation:
NY: $2.5m  NJ: $S1.75m  PR/IUSVI: $750,000

_



Eligibility Requirements

> Eligible recipients:
= Small businesses and non-profit organizations located in New York, New

Jersey, Puerto Rico and the U.S. Virgin Islands that have suffered a 25%
decrease in revenue because of COVID-19

» Individual grants:
= Up to $10,000 per recipient.

= The entire requested grant amount must be passed through fo the recipient

> Proof of eligibility:

= Recipients are required to qualify as a small business, based on Small
Business Association (SBA) guidelines for annual receipts or number of
employees

= Non-profits are required to have an annual operating budget of less than $20
million

= [t is currently operating, is supporting its employees while temporarily closed
for business, or requires the grant funds to resume operations according to a
plan reviewed by the member.
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Eligibility Requirements (continued)

> Proof of need:

= Recipients are required to demonstrate a 25% decrease in revenue,
measured by comparing a period of two consecutive months after
March 1, 2020 or later against the same two-month period in 2019

= Evidence will be maintained by the Member and can include cash-
flow statements, point-of-sales reports or other similar documentation

> Uses of funds include:
» Reasonable and necessary expenses incurred or to e incurred as a
direct result of COVID-19, including:

o Personnel costs related to COVID-19

o Equipment to comply with public health measures designed to
slow the spread of COVID-19

o Working capital, as defined in the Program Guidelines

o Payments on existing or new debft so the organization can support
its employees and/or continued operations
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Reservation of Funds

» Reservation and disbursement:

» Memiber issues a request for a batch of program funds (up to
$100,000). FHLBNY will review requests received on a first-comef/first-
served basis

= Member has 30 calendar days to find, qualify, and certify recipients for
an amount not exceeding the approved batch.

= Memiber submits a complete funding request to the FHLBNY and all
supporting documentation is maintained by the Memler

= The FHLBNY reviews the request and issues grant funds to the Memlber’s
Overnight Investment Account at the FHLBNY. Any deficiencies must be
rectified within 7 business days before funds are disbursed

= Member may then request another batch of funds, pending availability
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Use of Funds

> Division of Funds:
= Within each state/territory, at least 10% of program funds must be
directed to non-profit organizations and/or enfities located on fribal land
(small businesses or non-profits).

= A Member that uses the full $250,000 must use at least $25,000 for
these recipients.

» Cerlification and Recapture:
= Members must cerify at the time of each funding request that they
have complied with the requirements of the FHLBNY COVID-19 Small
Business Recovery Grant Program Guidelines.

= Members are required to retain all program documentation and
records, and evidence of misuse or fraud may result in recapture
directly from the Memober,
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BUSINESS DEVELOPMENT ADVANCE




Business Development Advance Overview

>The FHLBNY will also invest $1 million to provide an interest rate subsidy in the
form of a zero percent advance for its Business Development Advance
("BDA"), which the FHLBNY expects to start offering in the fourth quarter of
2020.

»When launched, the BDA can be leveraged into valuable and significant
lending opportunities —

= For example, at current interest rates, this $1 million subsidy can be
leveraged by members into more than $100 million of one-year loans
for small businesses in communities across New Jersey, New York, Puerto
Rico and the U.S. Virgin Islands.




Staying Connected to Our Members

» FHLBNY is commifted to fulfilling ifs mission which is fo advance
housing opportfunify and local communify development by
supporfing members in serving their markefs

» FHLBNY will continue 1o assess the ongoing and evolving COVID-19
situafion provide solufion based products

» FHLBNY will embark on an aggressive outreach campaign to keep
the membership apprised of our offerings

= Meefing with memilbers

= FOCus groups

= Strategic workshops and trainings
= Podcasts and webinars

_
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