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Overview & System Requirements

« The AHP/APP-109 Project Construction Form (PCF) is a customized
Microsoft Excel 2007 Workbook. 2026 AHP General Fund Round

- The PCF template can be downloaded directly from the AHP System. Key Dates and Parameters
Once downloaded, the user can begin filling out the PCF.

+ The round will launch on
« The completed PCF must be uploaded to the AHP System as part of February 9, 2026, with $62,085,890

the application package. For instructions on enrolling in the AHP
System and the application submission process, see the FHLBNY

website. « Application submission deadline:
March 20, 2026 by 5:00 p.m. ET.

in available funds.

« Completing the PCF requires Microsoft Excel 2007 (or later) to be
installed on the user’'s machine. The workbook should be saved as

: . « The maximum AHP subsidy
Project Construction Form (form.xlIsx).

granted per AHP-assisted unit is

+ The form must be completed and certified by a qualified professional. limited to $80,000 per unit.
An acceptable qualified professional includes the project’s architect,
engineer, construction manager or general contractor. * The maximum AHP subsidy
granted to any one project is
« Should a submitted PCF be incomplete and/or missing a signature limited to $2,500,000.

from a qualified professional, the application may be eliminated.
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https://www.fhlbny.com/community/housing-programs/ahp/forms/
https://www.fhlbny.com/community/housing-programs/ahp/forms/

Project Construction Form: Instructions

The Project Construction Form(PCF) is a separate ﬁ o
workbook that must be completed for both Rental and PROJECT CONSTRUCTION FORM

Instructions:
O O H d M t The Project Construction Form, which alzo serves as the cost estimate, should be completed and certified by a qualified professional (e.g.
W n e r C C u p I e p rOJ e C S . architect, engineer, construction manager or general contracter). In the absence of a properly completed Preject Construction Ferm, the

application may be eliminated due to the lack of sufficient data to property complete the analysis.

ALL YELLOW FIELDS MUST BE COMPLETED ON PROJECT SUMMARY TAB EVEN IF IT IS ZERO OR THE FORM

- To start the process, please review the first tab which WILL NOT BE CONSIDERED COMPLETE
Outlines instru Ctions for Completing the PCF. 1.)  To complete the Project Construction Form, please refer to the instructions on the first section of the form.

« If the project consists of buildings that differ between zip
code, building type, scope of work, and Building
Type/Wall-Framing Type, please provide one PCF for each
unique combination of the four data points in the Hard
Costs Details portion of the Application Package.

Construction Fo ec 0 e AHP System Portal.

° FO r p u rp oses Of th |S p rese ntatl on , we Wl | | b e refe ren CI N g 5y IFthe project consists of mutiple buidings and the Buiding Information is not available for each buiding, the project should provide a
a PCF for a Rental Project Application.

single Project Construction Form with the Building Information of a single, example building within the project.

-ry 2. Schedule of Values 3. Construction Budget Summary
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Project Summary

The second tab of the PCF is known as the Project Summary.
It is important to note there are two (2) pages in this section.
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The purpose of this section is for a qualified professional to provide
essential project details, including building information and the project’s
scope of work.

Yellow sections throughout the form require an input, while auto-
populated sections will be filled using information provided by the
qualified professional.

The project’s name, site location, sponsor entity, and developer’s name
must be completed.

The qualified professional must also provide their name, license number,
and company’s name.

The FHLBNY staff will use information about these project characteristics
to evaluate whether the project is being constructed
in a cost-efficient manner.

i '-I:udcml Home Loan Bank
NEW YORK

D:aqpEer-10y
Project Construction Form

1. Project Summary

Project Name:
Project Location:

Submizssion Date:

A Ll Seaha o Sinen &
Sponsor Organization:
Developer:

Clualified Profezsional:

Company Mame:

Licensels):

Instructions
A 2O 20 R R SO PR 20 a0 it Bompdnsa e Frajng Swmmare( dak 1 Land tha Sohodiida of
Wakenr! tak & i

Thea Doanstreaction Swedeet Summaned tab F Jacsomanizally Saplaws 3 sommane of ha iotad hand cost budiaat, whish i
PINRATFOM $35 T 35 3A0R 350, TG 38 pihes 3 SISt From i Sefioninad alifad srofannianal

Addiansl matanal i reginadion an ¥ apoticabia "hawi

Pl gse ofia
salimital
Project T Check if
Forms and Attachments Helpss e[ el
Requirement Included
Executed Construction Cantract If Applicable r
Application and Certification for Payment Form [(A14] If &pplicable r
Capital Meeds Azzessment or Physical Meeds Azseszment If Applicable r

Building Information

Adosn i pancar paiacs consir of mcatiads Do, aovir fo Sovess £ and Fon the strecsions fad of i woacbafioss

1. Project Summary _ 3. Construction Budget Summary




Project Summary: Building Information

The next section of the Project Summary tab consists of fields to enter content related
to the project’s site building information.

Building Information

« Use the drop-down menus ey —
to input Building Type and o | -

Nall / Framing Type Apartment, 1-3 Story Renovation
Total Units Apartment, 4-7 Story Renovation sqffft Building Type

Wall/Framing Type of each e o s | e - S ]

A pcr mrginnd ot of moliads St rader o Sovsy 3 Fon fe sirestinn 835 oF B voctnfiser

Average Story Height Tatal Units Brick Veneer / Reinforced Concrete sqfft.

Total Perimeter Apartment, Mumber of Building Stori
rtment umbar of SWIING ONSE | prick Veneer / Rigid Steel

building the project is i B e Emte | ELF5,Meta Studs. R Steel

Residential Home 2 Stor
Residential Home 3 Sll:rJ Man-Residential Space Fiber Cement / Wood Frame
— — otal Floor /

.
Col | l prlsed Of. Stone Veneer / Wood Frame
Stucco & Concrete Block / Reinforced Concrete lotal Floor
Curtain Wall / Rigid Steel frea Under
A (0]
. [ ) . Floor Area Breakdown | pracast Concrete / Reinforced Concrete Roof
Y l l S I n S eCI I catl O n S ro m Gross Net Un- Covered Total Floor |Becidantizl Fuildicglsl T = = _
Conditioned conditioned | Exterior Floor | Area Under MNon-Fesidential Space | - - - -
. ’ . Floor Area Breakdown Total Buildi Floor Area'"! | Floor Area'” Area®™ Roof"! Commercial Space -
the project’s construction Residential Bulding(s) ' - - Social Serice Space -
Non-Residential Space - - - - Basement -
. Commercial Space - Other Mon-Fesidential Space -
Social Service Space -
contract, input the floor , : - : - :
Other Non-Residential Space - Atached Parking Garages | [ | | | N
area breakdown ; : : : ; Vo r— ' ' ' —
. . Subtotal Parking Garages - - - - -
Attached Parking Garages | [ | | | -
Detached Parking Garages [ [ | | | - Total - - - - -
Subtotal Parking Garages - - - - - -
" Gross Conditioned - enclosed flaar area [square Feer) within theinzilated Biildiig wid@lape (2.k.a., conditioned). Measured to the outzide edge of exteriar wall
PY E a C h fI O O r a rea h a S a Total - - - - - structural members (i, outside edge of wall studz] DEEFR ot includsmtefior covered floenares [2.q., cafired porches, balconies, and exterior stairwells],
parking garages, of uncanditioned attic ! basement space. For rdhtal prajecks, inclide unit zhand comfien areaz.
Gross Conditioned - enclosed floor area (square feethithin the insulated building envelapéga k.a. conditioned). Measured to the outside edge - . . = -1 . L o .
. of exterior wall structural members (i.e., outside edge of wall sluds) Does,aotinghude exterior caVlered floor area (e.g., covered porches, balconies, Bt Unconditionsd - Enclesed area within the building envelops [but not Spisally inzulated] that iz not [CX° , and xterion
C O r re S O n d I n fo Ot n Ote and exterior stairwells), parking garages, or uncondifiened attic L bakdment spagesFor rental pedjects, includes unit(s) and common areas storage closets.
® Net Unconditioned - Enclosed area within the building envelopé oyt et Byoicang is not conditioned (e.g., unfinished ) ™ Cowered Extorior - Inclides wxterior covered porches, covered balconies, covered cxterior stairwellz, and covered breezewsye, Als includes vehicle parking

areas in parking garages.

and exterior storage closets.

.
th at fu rt h e r eX p I a I n S th e * Covered Exterior - Includes exterior covered porches, covered balconies, covered exterior stairwells, and covered breezeways. Also includes Mmoo

vehicle parking areas in parking garages.

¥ Total Under Roof - Sum of all floor area (gross conditioned, net unconditioned, and covered exterior), which is covered by the roof. Notto be

. . .
re q u I re d I n fo r m a tl O n mistaken with total ground cover, the total under roof includes the floor areas for multiple floors (stories), while ground cover would only include the
.
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Project Summary: Scope of Work

The final section of the Project Summary tab asks Scope of Work
the qualified professional to identify the project’s Lagor 22 oo
scope of work. m) | EEm |

Land condition prior to construction| |~
Select
N/A - project only involves rehabilitation

Rehabilitation or Adaptive Reusj
Raw land requiring infrastructure [roadways and utilities)

* Using the drop-down menus, choose which option best P ettt O
describes the scope of work.

Gross Floor Area Rehabbed: | Extensive existing improvements to demo prior to infrastructure

Rehab Selection

«  When completing this section, you should specify the
labor type and whether the project is a new
construction or rehabilitation project.

Rehabilitation or Adaptive Reuse

Select
scope of Work ‘ Based on the subject project’s plans and specifications, | would describe the subject project’s overall rehabilitation scope to be the selection below based on the definition displayed.
The subject project does not involve rehabilitation or adaptive reuse,
Labor Type |
Union or Non-union |+
Select
Union
New Construction Non-Union

Land condition prior to construction:

Rehabilitation or Adaptive Reuse Rehabilitation or Adaptive Reuse
Gross Floor Area Rehabbed: Saq.Ft = 0% of Gross Conditioned Sq.Ft Gross Floor Area Rehabbed Sq.Ft = 0% of Gross Conditioned Sq.Ft

Rehab Selection ‘ Rehab Selection

Renovation Level 1 - Cosmetics

Renovation Level 2 - Cosmetics, Non-masonry Partitions

Renovation Level 3 - Cosmetics, Non-masonry Partitions, Masonry Partitions

Renovation Level 4 - Cosmetics, Non-masonry Partitions, Masonry Partitions, Bathrooms, Kitchens

Renovation Level 5 - Cosmetics, Non-masonry Partitions, Masonry Partitions, Bathrooms, Kitchens, Equip, Ext Doors & Windows
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Schedule of Values

The third tab of the PCF is known as the
Schedule of Values.

Adclriver (e Stats Sy Gl o
kion:

Construction’fRehabilitation Cost Yerification

« Information regarding the project’s construction and/or i -
rehabilitation costs are required in this tab. L ~

« As areminder, an input is mandatory for cells that are —
shaded yellow.

« The construction costs on this tab must match the =
construction costs on the Rental Project Workbook
along with the cost documentation provided with the e =
AHP application. I

Fior - Reridontial
HMF -Hon-Reridential
RSt - Fieride Sike Wark

5 1. Project Summary 2. Schedule of Values




Construction Budget Summary

The final tab of the PCF is the Construction
Budget Summary.

« The Construction Budget Summary tab will have the project’s details,
name, location, etc. auto populated from the Project Summary tab.

« Please ensure the Development Budget of the Rental Project
Workbook reconciles with the line items seen within the Construction
Budget Summary.

« Verify that the values shown on the summary reflect the project’s
costs. If there is an error or inconsistency, please re-visit the Schedule
of Values tab to make the appropriate revisions.

 Finally, the qualified professional should enter their contact
information and provide their signature. The executed form should
be saved as a PDF and included with the application.

‘ "l-.tlm. Haome Loan Bank

EAsFEFe127

3. Construction Budget Summary

Construction Budget Summary

I TR SIS PSR IN Bam s Barod ok the o2 Bresh I ws axterad ow
fhe Sdogle o Walves dab, Liod vr 3 redorence do onsars Mt the FRLE Seniad Frajoct Worldosk ' bara' cost
et FeToRENTE | BT e BRe B e uRis

Derclopment Bwdget Hard Cost Amount x

esidential and Mon- Residential Fite 'Wark 1
n-Resi i shruction

Euilder's Profit
Subtotal Builder's Indirect Construction

Additional Hard Costs

Oikher Feez Paid by Contractar

Zubtotal Qther Construction

Total Hard Cost, Het of Coatingency §

Hard Cost Contingency i
Total Hard Cost Budget ]
Certification

I hereby certify thak the statements and information contained hercin are brue and correct bo the best of my
knawledge and belicf, and | autharize the Federal Home Laan Bank of Mew Vark ["FHLENT") ko investigate all
ements of obher infermation contained in thiz application Form and any attachments submitted with it | make
= enks knowing that the FHLENY iz relying on the bruth of zuch statements, | understand and agree that
any misrepresentakion, Falsification or material omizsion of infarmation on thiz application may result in the Failre b
be awarded AHP funds.

Figmature Hame [Printed) Title Date

Company Name Etreet Addres=z City State Zip Code

]mm— 3. Construction Budget Summary
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NEW YORK

e Advancing Housingand Community Growth

Questions?

Email us at
AHP@fhlbny.com

The information provided by the Federal Home Loan Bank of New York (FHLBNY) in this communication is set forth for informational purposes only. The information should not be construed as an opinion,
recommendation or solicitation regarding the use of any financial strategy and/or the purchase or sale of any financial instrument. All customers are advised to conduct their own independent due diligence before

making any financial decisions. Please note that the past performance of any FHLBNY service or product should not be viewed as a guarantee of future results. Also, the information presented here and/or the
services or products provided by the FHLBNY may change at any time without notice.

© 2026 FEDERAL HOME LOAN BANK OF NEW YORK - 101 PARK AVENUE - NEW YORK, NY 10178 - WWW.FHLBNY.COM


mailto:AHP@fhlbny.com

	Slide 0: Affordable Housing Program General Fund Overview of the Project Construction Form 
	Slide 1: Project Construction Form (AHP/APP-109)
	Slide 2: Overview & System Requirements
	Slide 3: Project Construction Form:  Instructions
	Slide 4: Project Summary
	Slide 5: Project Summary:  Building Information
	Slide 6: Project Summary:  Scope of Work
	Slide 7: Schedule of Values
	Slide 8: Construction Budget Summary
	Slide 9

