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Overview & System Requirements

« The AHP/APP-109 Project Construction Form (PCF) is a customized
Microsoft Excel 2007 Workbook. 2025 AHP General Fund Round

- The PCF template can be downloaded directly from the AHP System. Key Dates and Parameters
Once downloaded, the user can begin filling out the PCF.

e The round will launch on

« The completed PCF must be uploaded to the AHP System as part of February 10, 2025, with
the application package. For instructions on enrolling in the AHP $86,559,298 in available funds.
System and the application submission process, see the FHLBNY
website. « Application submission deadline:

« Completing the PCF requires Microsoft Excel 2007 (or later) to be March 21, 2025 by 5:00 p.m. ET.

installed on the user’'s machine. The workbook should be saved as

: . « The maximum AHP subsidy
Project Construction Form (form.xlIsx).

granted per AHP-assisted unit is

+ The form must be completed and certified by a qualified professional. limited to $60,000 per unit.
An acceptable qualified professional includes the project’s architect,
engineer, construction manager or general contractor. * The maximum AHP subsidy
granted to any one project is
« Should a submitted PCF be incomplete and/or missing a signature limited to $2,000,000.

from a qualified professional, the application may be eliminated.
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https://www.fhlbny.com/forms___agreements/ahp/app-109/
https://www.fhlbny.com/community/housing-programs/ahp/forms/
https://www.fhlbny.com/community/housing-programs/ahp/forms/

Project Construction Form: Instructions

The Project Construction Form (PCF) is a separate ‘6
workbook that must be completed for both Rental PROJECT CONSTRUCTION FORM

Instructions:

° ° The Project Construction Form, which also serves as the cost estimate, should be completed and certified by
a n d OW n e r_ 0 C C u I e d ro e CtS a qualified professional (e.g. architect, engineer, construction manager or general contractor). In the absence
L4 of a properly completed Project Construction Form, the application may be eliminated due to the lack of

sufficient data to properly complete the analysis.

ALL YELLOW FIELDS MUST BE COMPLETED ON PROJECT SUMMARY TAB EVEN

ID: AHF/APP-109

° TO start the prOCESS p|ease reVieW the ﬂrst tab Wh|Ch IF ITIS ZERO OR THE FORM WILL NOT BE CONSIDERED COMPLETE
outlines instructions for completing the PCF. ) ot e Pt Consincin Frn

« |If the project consists of buildings that differ between
zip code, building type, scope of work, and Building
Type/Wall-Framing Type, please provide one PCF for
each unique combination of the four data points in the _ Fom i
Hard Costs Details portion of the Application Package. Gt P i e Sy o

» For purposes of this presentation, we will be
referencing a PCF for a Rental Project Application.

on Form with the Building Information

- 2. Schedule of Walues 3. Construction Budget Summary
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Project Summary

o Aqpepe-ne

The second tab of the PCF is known as the Project Summary. @ .
It is important to note there are two (2) pages in this section. -

Project Construction Form

1. Project Summary

« The purpose of this section is for a qualified professional to provide i
essential project details, including building information and the ——
project’s scope of work. —
A, it i i o Fly 7 et e Pt el dad ¥ Fandihe
« Yellow sections throughout the form require an input, while auto- m sk o st hohs
populated sections will be filled using information provided by the iratmaititedn s st S5
qualified professional. A
Forms and Attachments .Emie.m Type .Chfc,k iﬂ
« The project’'s name, site location, sponsor entity, and developer’s "
name must be completed. e
{futomatic summary of tatal hard cost budget] All Applications -
« The qualified professional must also provide their name, license r
Application and Certification for Payment Form (A14) I Applicable r
number' and Company'S name' Capital Meeds Assessment or Physical Needs Assessment If Applicable r
« The FHLBNY staff will use information about these project A
characteristics to evaluate whether the project is being constructed @ L e
|n a COS t-e ff|C|en t manner. La:LUe?g?Smnes Auerage Gross Cond. Floor Area per Unit sq.ft.

ﬁufrﬁge story Hejght fr.
| 1. Project Summary I h 3. Construction Budget Summary
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Project Summary: Building Information

The next section of the Project Summary tab consists of fields to enter content related
to the project’s site building information.

Building Information

« Use the drop-down menus

Building Information

FHLBNY

. . .
to input Building Type and e . .
Wall / Framing Type Apartment, 1-3 Story Renovation Wall / Framing Type l v
. Total Units Apartment, Story Renovation sqffft Total Units Renovation Level 1 - Cosmetics
Wall/Framin g Typ e of each Number of Stories | Aparnent. - Stres ot Number of Skries | Renovtion eve 2 Conmetics, Hon sssoney Puttions
Average Story Height Apartment, 1-3 Story Average Story Height Renovation Level etics, Non-masonry Partitions, Masonry Partitions
Total Perimeter Apartment, 4-7 Story Total Perimeter Renovation Level Non-masonry Partitions, Masonry Partitions, Bathrooms, Kitchens
M M M M Non-Residential Space | Apartment, & Stories Non-Residential Space | Renovation Levet n-masonry Partitions, Masonry Partitions, Bathrooms, Kitchens, Equip, Ext Doors & Windows
ullding the project is _
Residential Home 2 Story
. Residential Home 3 Story otal Floor Gross Net Un- Covered Total Floor
CO m p rl S e d Of. Conditioned conditioned | Exterior Floor | Area Under
Floor Area Total Buildi Floor Area”’ | Floor Area® Area” Roof*“!
Residential Building(s) - = -
Non-Residential Space - = -
H £ H Commercial Space -
U S I n g S p e C I fl Catl O n S fro m Gross Net Un- Covered Total Floor Social Sevice Space -
Conditiened conditioned | Exterior Floor | Area Under Basement z
. ' . Floor Area Br Total Buildings| Floor Area™ | Floor Area®™ Area” Roof!! Other Non-Residential Space .
the project’s construction Reilaia b - : -
I Non-Residential Space - - - _ Subtotals - - - - -
. gﬂmrr;m‘a_ﬁ%ﬁe - Attached Parking Garages ]I { {
oclal Service Space - Detached Parking Garages -
contract, input the floor : elPacaase _ _ :
Other Non-Residential Space -
Total - - - - -
a rea b rea kd Own . Suptoals - - - : - G Condiioned - enclosed floor area (square faaigithin the insulated building envelgaey conditioned). Me
Attached Parking Garages [ [ [ [ [ - ¢ wall structural mem outside ed: v8! shuds) Dosapot igeiuge extedor calered floor area (e.g.. ¢
| Detached Parking Garages [ [ - and exterior stairwells), parking garages. of unc 2 dnentls deadbr rental piects, includes unit(s) and common areas
Subtotal Parking Garages - - - - - £
18 Ris not condiioned (e.g finis basements
Each floor area has a : : : ; :

corresponding footnote
that further explains the
required information.

Y TN T YTy BT oYY EoF Y TR T YooY YT e YT T X ToTR YT T Y= BT YTy Sor YT Y TR Mo YTy T TToeeer T

Gross Conditioned - enclosed loor area (Square fieethwithin the insulated bullding envelapea.k.a., condiioned). Measured to the outside edge
of exterior wall structural members (i.e., outside edgé of wall siuds) Does.Rot ipelude exterfor coWered floor area (e.g., covered porches, balconies
and exterior stairwells), parking garages, or uncondifiemed attic Lbas ementspase=For rental pMjects, includes unit(s) and common areas.

 Net Unconditioned - Enclosed area within the building enveldpe Yoyl et ypicanyir is not (e.g., unfinished basements),
and exterior storage closets
% covered Exterior - Includes exterior covered porches, covered balconies, covered exterior stainvells, and covered breezeways. Also includes

vehicle parking areas in parking garages.

“ Total Under Roof - Sum of all flaor area (gross conditioned, net unconditioned, and covered exterior), which is covered by the roof. Not to be
mistaken with total ground cover, the total under roof includes the floor areas for multiple floors (stories), while ground cover would only include the




Project Summary: Scope of Work

The final section of the Project Summary tab asks Scope of Work
the qualified professional to identify the project’s Lagor 22 oo
scope of work. m) | EEm |

Land condition prior to construction| |~
Select
N/A - project only involves rehabilitation

Rehabilitation or Adaptive Reusj
Raw land requiring infrastructure [roadways and utilities)

* Using the drop-down menus, choose which option best P ettt O
describes the scope of work.

Gross Floor Area Rehabbed: | Extensive existing improvements to demo prior to infrastructure

Rehab Selection

«  When completing this section, you should specify the
labor type and whether the project is a new
construction or rehabilitation project.

Rehabilitation or Adaptive Reuse

Select
scope of Work ‘ Based on the subject project’s plans and specifications, | would describe the subject project’s overall rehabilitation scope to be the selection below based on the definition displayed.
The subject project does not involve rehabilitation or adaptive reuse,
Labor Type |
Union or Non-union |+
Select
Union
New Construction Non-Union

Land condition prior to construction:

Rehabilitation or Adaptive Reuse Rehabilitation or Adaptive Reuse
Gross Floor Area Rehabbed: Saq.Ft = 0% of Gross Conditioned Sq.Ft Gross Floor Area Rehabbed Sq.Ft = 0% of Gross Conditioned Sq.Ft

Rehab Selection ‘ Rehab Selection

Renovation Level 1 - Cosmetics

Renovation Level 2 - Cosmetics, Non-masonry Partitions

Renovation Level 3 - Cosmetics, Non-masonry Partitions, Masonry Partitions

Renovation Level 4 - Cosmetics, Non-masonry Partitions, Masonry Partitions, Bathrooms, Kitchens

Renovation Level 5 - Cosmetics, Non-masonry Partitions, Masonry Partitions, Bathrooms, Kitchens, Equip, Ext Doors & Windows
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Schedule of Values

The third tab of the PCF is known as the -

Doanrare-0r

2. Schedule of Values

Praject Mame: Submission Date
Project Location:
[ ] At Lt Shats S Lo # 4

Spaonsor Organization:
Developer:

Oualified Prafessional: Licensel:
Company Mame:

» Information regarding the project’s construction and/or e v o

2. Is this Cast Estimate based on final appraved architectural drawings? Select
3. Is this Cast Estimate based on a qualified professianal indicating that
°l° M M M M srchitectural drawings will not be required slong with = detailed scope of Select
renabl |tat| on COStS are req uired in t IS ta i ot s ot o s e —o
. 5. 'w'as a Capital Needs AssessmentiPhysical Meeds Assessment required
by another lender? If yes. attach. Seleot

Cost Estimate

Description Amount <
Rizsidential Units
Hzllw awsil obbicsStaine ells
Elevatar Banks

lanagement Offices
Laundry Fooms
Common Areas
Other Residential Costs
Encavation
Other Residential Site 'work
Commeraial
Social Service Space
Basement
Other Mon-Residential Space
Demolition
Erwironmental Femediation
Landscaping
Parking LatsiGarages

« The construction costs on this tab must match the
construction costs on the Rental Project Workbook B ra—

0 - MRS W] Dther Mon-Pesidentisl Site Work
Subtotal Direct Construction Costs E3 -
| 4 M H H T-POGH | GeneralRequirements
along with the cost documentation provided with the
23 - POGH Contrastors Profit
Subtotal Profit, Overhead, and General Reguirements & -

q -~ Cither | Other Fees Paid by Contractor [Paid on Behall of Dwner

Subtotal Contractor Indirect Construction Costs

. . B
A H P | I I n Total Original Constiuction Contract fmount_| & -
° E-T0__[Change Orders [To Primary Contract,

6 -0C__|Other Construction Contract(s]

7 - ODCC| OwnerlDeveloper-Completed Constuction

G -CTG | OwnerDeveloper's Construction Contingency

Total Construction Cost Budget E3 =
otal Construction Cozt Budget less Non-Fesidential Costs § -

« As areminder, an input is mandatory for cells that are
shaded yellow.

) E[EL]E]

Res - Residential

MR - Non-Flesidential

RS - Residential Site Worlk
MRS - Mon-Residential Site Work

Instructions 1. Project Summary
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Construction Budget Summary

The final tab of the PCF is the Construction &
B u d g et S u m m a ry i 3. Construction Budget Summary -

Project Name:
Project Location: #FVALUE!
Address City State Zip Code + 4
Sponsor Organization
Developer:

« The Construction Budget Summary tab will have the project’s details, e e
name, location, etc. auto populated from the Project Summary tab. sonsiruction Budget Summan

No Data Input Required : This section automatically populates based on the cost breakdowns entered on the

Schedule of Values tab. Used as a reference to ensure that the FHLB Rental Project Workbook’s hard cost
budget reconciles with these line item amounts.

« Please ensure the Development Budget of the Rental Project
Workbook reconciles with the line items seen within the Construction
Budget Summary.

velopment Budget Hard Cost Amount k3
sidential and Non- Residential Site Work -
ructio

ntia struction

EA
ola|a

HEEEIREBEE
=S A E

= ofit
ubtotal Builder's Indirect Construction
Additional Hard Costs

« Verify that the values shown on the summary reflect the project’s o G

Total Hard Cost, Net of Contingency

costs. If there is an error or inconsistency, please re-visit the Schedule LS P e
of Values tab to make the appropriate revisions. Certiication

| hereby certify that the statements and information contained herein are true and correct to the best of my
knowled i | authorize the Fi rk (*FHLBNY™) to investigate all
i i chments submitted with it. | make

- Finally, the qualified professional should enter their contact e g e L e S s e
information and provide their signature. The executed form should
be saved as a PDF and included with the application. o

=
a
alealen) el |eafol el | fofelwm

Company Name Sueet Address City State Zip Code

1edule of Values I 3. Construction Budget Summary I _
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NEW YORK

e Advancing Housingand Community Growth

Questions?

Email us at
AHP@fhlbny.com

The information provided by the Federal Home Loan Bank of New York (FHLBNY) in this communication is set forth for informational purposes only. The information should not be construed as an opinion,
recommendation or solicitation regarding the use of any financial strategy and/or the purchase or sale of any financial instrument. All customers are advised to conduct their own independent due diligence before

making any financial decisions. Please note that the past performance of any FHLBNY service or product should not be viewed as a guarantee of future results. Also, the information presented here and/or the
services or products provided by the FHLBNY may change at any time without notice.

© 2025 FEDERAL HOME LOAN BANK OF NEW YORK - 101 PARK AVENUE - NEW YORK, NY 10178 « WWW.FHLBNY.COM
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