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EXHIBIT A

Project Description

1. Provide a concise narrative description of the Project in one page or less. Include the following information:  the Project type, location, number of units, target population to be served, Project amenities, neighborhood features, a brief list of services to be provided to Project participants, a brief description of the role(s) the Sponsor will have in the Project, the names of development team members and a list of all funding sources.

2. Explain how the AHP subsidy will be used in financing the Project. 

The Project description provided below is an example of the preferred format:  

“The Garden Plaza project involves the construction of a 30-unit garden apartment complex which will house very low-income families, some of which were formerly homeless.  The Project will consist of 18 two-bedroom units and 12 three-bedroom units, with the first floor units being handicapped adaptable.  The Project also includes on-site parking, laundry facilities, a courtyard and a playground.  The Project was designed to promote a family-oriented community environment and will increase the supply of affordable housing in this area as well as revitalize the neighborhood.  Tenants are expected to be families with children or disabled family members.  

Workshops will be held on site regarding educational training and employment opportunities as well as housekeeping, budgeting, parenting and other life skills that promote independent living.  The sponsor will implement family development plans to assist residents in identifying self-sufficiency goals and resources within the community that can be used to achieve those goals.  The Project is located within walking distance of a retail area, restaurants, schools, and a hospital, and public transportation is available near of the Project.

The FHLBNY AHP funds will be used to finance construction costs.  Additional financing will be provided by the Community Loan Corporation, Erie County HOME funds, a Community Development Block Grant, the New York State Housing Trust Fund, the Division of Housing and Community Renewal and Low Income Housing Tax Credits.  The City of Buffalo will donate the Project land site to the sponsor.”

	Those submitting an application on CD-ROM should save what is typed directly onto the exhibit cover pages as one file called “Exhibits.pdf”.  The project description should be saved as a separate document named A Project Description.doc.  Those submitting a paper application package should include the narrative in the paper package. All applicants should e-mail the project description as a Microsoft Word document or as the text of the e-mail directly to malinda.walker@fhlbny.com.  Please do not e-mail this exhibit to her as a PDF file.


EXHIBIT B
Project Development Schedule 

Timing of Subsidy Use 

Attach a detailed schedule or timeline that specifies significant Project milestones and the corresponding dates by which the sponsor expects to complete each milestone.  

Significant milestones include the following:

	· Site acquisition   
	     

	· Forecasted completion of environmental review process
	     

	· Completion of architectural design and other specifications   
	     

	· Detailed list of all required site approvals and corresponding approval dates   
	     

	· All funding source applications submitted 
	     

	· All funding source applications approved
	     

	· Forecasted closing date(s) for any construction financing
	     

	· Commencement of construction cost bidding process
	     

	· Issuance of building permits
	     

	· Projected construction start date
	     

	· Date(s) the Project expects to draw down the AHP subsidy 
	     

	· Completion of the construction/rehabilitation of all Project units
	     

	· Marketing of the Project
	     

	· Commencement of tenant selection process
	     

	· Forecasted date for Project to be placed into operation 
	     

	· Forecasted date when full occupancy will be achieved
	     


When preparing this schedule, assume that the FHLB-NY will issue AHP commitments for projects approved in the 2012 AHP Offering on or before October 31, 2012.

Type the date each milestone directly on this page. Insert any additional milestones that may be relevant to the project.  

EXHIBIT C

Rental Project Workbook (AHP/APP-108)

Please refer to the instructions located on the first tab of this workbook.

	Those submitting an application on CD-ROM should name this exhibit “C Rental Project Workbook.xls” and save it as an unlocked excel file.  Those submitting a paper application package should include a print out of the entire workbook in the paper package, save the workbook with the name of the project and send an e-mail of the workbook to ahp@fhlbny.com.  Do not email this exhibit as a PDF file. 


EXHIBIT D

Financial Narrative

1. Provide an explanation if any items on the development or operating budgets exceed the FHLB-NY’s AHP Project Financial Feasibility Analysis Guidelines (AHP-100).  Provide third party evidence to support the explanation(s) given such as a letter or e-mail from another project funder or qualified third-party, the page numbers of any executed funding source documents or commitment letters referencing the requirement(s) that line items be set at a level that exceed the guideline and/or a link to or a copy of relevant pages of a project funder’s guidelines.
     
2. If the development budget includes capitalized reserves, working capital or escrows, provide an explanation for how the amounts for these line items were determined.   Provide third party evidence to support the explanation(s) given such as a letter or e-mail from another project funder or qualified third-party, the page numbers of any executed funding source documents or commitment letters referencing the requirement(s) that line items be set at a level that exceeds the guideline and/or a link to or a copy of relevant pages of a project funder’s guidelines.

     
3. If available, attach copies of executed construction contracts, an architect’s letter certifying that the formal cost estimate is based on approved architectural drawings (if required) along with a detailed cost estimate, or a letter from a qualified third party professional indicating that architectural drawings will not be required along with a detailed scope of work.  
4. Attach a statement addressing the following matters:

(a) Briefly describe the qualifications of the person(s) who will or has prepared the plans or scope of work for the Project.

(b) Briefly describe how the contractor(s) was(were) or will be selected.  If a bidding process was or will be used, briefly describe that process and indicate if bids were or will be solicited through formal public bidding or through an informal process.  If a bidding process either was or will not be used, describe how the sponsor assessed or will assess the feasibility and reasonableness of the cost estimate. 

(c) Indicate if the construction costs are subject to review and approval by other funding sources. 

     
Note: The following points will be awarded under the Project Readiness criteria for Second District Priority category, subject to receipt of supporting third-party documentation that evidences that the Sponsor/developer has:

a) Executed a contract with a construction firm, 2 points;

b) Secured a formal cost estimate based on approved architectural drawings (if required), 1 point; or

c) Developed a detailed scope of work (if architectural drawings are not required), 1 point.
(Continued on the following page)
EXHIBIT D (cont’d.)

Financial Narrative
5. Please note our feasibility guidelines state the developer fee should be established at the time of application to the AHP and may not routinely escalate, notwithstanding any subsequent increases to the development budget that may subsequently occur during the construction and/or rehabilitation phase. Please provide a statement acknowledging that you understand that you will not increase the total developer’s fee provided on the development budget included on the Rental Project Workbook (AHP/APP-108) for this Project if the Project is approved for funding.
     
6. Provide a description of the arrangements you have made to meet cash flow needs during the construction period in order to complete the project that could include one or more of the following:  a)  the construction loan, bridge loan, or credit line will enable the sponsor to pay project costs even if grant funding sources or equity pay-ins are delayed, b) the construction period interest line item was determined as follows which provides an adequate cushion in the event the construction period is longer than anticipated and/or more of it has to be drawn down earlier to pay costs that have not been reimbursed by other sources, c) the project has adequate contingency allowances to cover unforeseen expenses including a longer construction period, d)  the sponsor has resources available to pay for expenses while awaiting reimbursement, and or e) a larger portion of the developer fee and/or expenses can be deferred until permanent take-out to enable the amount available from the other sources to be sufficient to complete construction.
     
7. For projects containing commercial space or other non-housing areas (such as management offices, meeting rooms, social service or recreational areas or commercial space), provide a statement that no AHP funds will be used to construct and/or rehabilitate such space.  Identify which funding sources will be used to construct and/or rehabilitate such space. 
     
8. If the Project will be using low income tax credits, show how the net equity to be received from the sale of the tax credits was calculated. 

     
9. If the Project is currently under construction, provide a copy of the most recent Application and Certification for Payment Form (“AIA”) or comparable construction cost documentation to demonstrate that an amount equal to or greater than the amount of the AHP subsidy request remains to be completed as of the date of project application.
10. If the Project involves preservation of existing occupied housing units, briefly explain when the most recent renovation/rehabilitation was completed, and a summary of what work was performed at that time.
     
(Continued on the following page)

EXHIBIT D (cont’d.)

Financial Narrative

11. If significant rehabilitation or repairs are anticipated beyond those proposed within this scope of work provide an explanation for what the anticipated funding source for these repairs will be and what work will be included in a subsequent phase.
     
12. For projects providing social services, provide a separate annual budget for the social service income and expenses. Note that social services may not be funded out of operating income from the AHP-assisted units. 

13. For employees whose salaries will be paid through line items in the operating budget, provide a brief job description that includes the title and salary.

14. Provide a letter from the Project’s management company to indicate how the project-paid utilities were estimated.


	Type the answer directly below each item on this page.  Those submitting an application on CD-ROM for a project under construction should scan and save the third-party cost documentation as a PDF file named “D AIA.pdf”.   Those submitting an application on CD-ROM for a project with a separate social service budget should save it as an unlocked excel file named “D Social Service Budget.xls”.


EXHIBIT E
Site Control 
Furnish the following:

1. Satisfactory current, third-party documentation (e.g., a copy of an executed deed, executed lease, purchase option, sales agreement, ordinance, etc.) that evidences that the sponsor, a development team member, a limited liability company or a partnership has obtained control of each parcel that comprises the Project.  
In order to adequately demonstrate site control, all contracts to acquire any proposed Project site(s) must remain in effect through at least November 15, 2012.  In cases where the primary sponsor, developer, limited liability corporation or partnership has not yet taken title to the parcel(s) that comprise(s) the Project, also provide an affirmative statement as to how one of these entities plan to take possession of each parcel that comprises the Project on or before November 15, 2013.  In order to receive points in the non-profit sponsor scoring category, the application must include third party documentation demonstrating the sponsor’s role in the ownership structure.
Note:  A maximum of 2 points will be awarded under the Project Readiness criteria for Second District Priority category, proportional to the percentage of units to be developed on each owned parcel If the Sponsor (including a limited liability company in which it is a managing member or a partnership in which it has an ownership interest) demonstrates ownership of the proposed Project site(s).
AHP funds may not be requested to pay for acquisition costs for any project site(s) that are acquired prior to the date the commitment for AHP funding is issued should the project be approved for funding.  Furthermore, sponsors should refer to the milestones that must be obtained before AHP funding may be drawn down for acquisition costs which are described in The Drawdown Process for Rental Projects (AHP-122) at http://www.fhlbny.com/community/forms/drawdownapp.htm.

     
2. Third-party documentation that confirms the sales price for each parcel that comprises the Project, such as a) a settlement statement; b) municipal ordinance; c) sales contract; a formal letter from the donor or seller; and/or d) other comparable third party documentation regarding the sales price and terms for the transfer.  
A copy of the deed to the property does not suffice to demonstrate the project’s purchase price.  Note that the acquisition price shown on the development budget included in Exhibit C should not exceed the appraised value for the property included in Exhibit F.  

Note:  Points will not be awarded in the donated properties category if the sale of the Project site(s) is(are) not an arm’s length transaction. See the Application Instructions and Scoring Criteria to determine whether the parcel’s purchase price for arm’s length transactions qualify as donated.  

     
3. Provide the name, telephone number and e-mail address of the Person(s) or Entities selling and purchasing each parcel.  Unless the buyer or seller is an individual, provide the name(s) of the principals, board and/or staff of the buyer and seller.  Unless a) the Project site(s) have been owned by the sponsor or a development team member for ten years or longer, or b) the site control and sales price evidence provided above reflects a third-party transaction, provide evidence of the chain of title and sales price evidence related to each sales transaction beginning with the date when the site was acquired in an arm’s length transaction through the date of the evidence provided above.

(Continued on the following page)

EXHIBIT E (cont’d.)
Site Control

Note:  If there are related entities involved as both sellers and buyers for properties that have been purchased over two years ago, the development budget included in Exhibit C should show that any funds generated from the sale remain in the project to refinance or pay-off any existing debt, provide a seller loan, and/or pay for reasonable and customary development costs.  

     
	Those submitting an application on CD-ROM should scan and save third-party documentation related to this Exhibit as one or more PDF files.  All site control documentation may be saved as one file named “E Site Control.pdf” or as multiple files named by using the letter for the exhibit followed by a unique document name for each file.  For example, a sponsor with two deeds could scan and save each one as a separate file named “E Deed Site 1.pdf” for the first parcel and “E Deed Site 2.pdf” for the second one.


EXHIBIT F
Value of Site
Furnish one of the following to establish that the project’s acquisition price as shown on the Development Budget in Exhibit C is reasonable:

a) If the site control evidence shows that the parcel(s) that comprises the Project is(are) being donated or leased for a nominal amount and/or the development budget in Exhibit C does not reflect an acquisition price, no value of site documentation is required.

b) If the development budget in Exhibit C reflects an acquisition price that equals the amount of existing debt and/or other liens that must be discharged by the seller to provide clear title, provide third party documentation to substantiate the amount of such debt and/or liens. 

c) If the actual or proposed acquisition price is greater than the above amounts, provide one of the following:

1) a real estate tax assessment for each parcel showing that the acquisition price is equal to or less than the assessed value; 

2) copies of an appraisal(s) for each parcel that shows that the acquisition price is equal to or less than the “as is” appraised value of the parcels comprising the Project site(s) dated within three months of the sales contract(s) date(s), the acquisition date(s), or the AHP application date if an appraisal was performed; or 

3) copies of a qualified third-party professional’s analysis of sales comparable to the parcel(s) included in the proposed Project that shows that the acquisition price is equal to or less than the amount of the sales comparables if an appraisal was not performed.

Note: To be considered for funding, the documentation specified above must be submitted for any project that includes an amount on the acquisition line item on the Development Budget in Exhibit C  with the exception of a project that lists a price that would qualify the project to receive donated property points as described in the Application Instructions and Scoring Criteria.

     
	Those submitting an application on CD-ROM should scan and save third-party documentation related to this Exhibit as one or more PDF files.  All appraisals may be saved as one file named “F Appraisal.pdf” or as multiple files named by using the letter for the exhibit followed by a unique document name for each file.  For example, a project with two appraisals could scan and save each one as a separate file named “F Appraisal1.pdf” for the first parcel and “F Appraisal2.pdf” for the second one.


EXHIBIT G
Required Approvals

Provide current evidence from a third-party source in connection with all required municipal, state, and federal approvals that the Project has obtained to date.  Such evidence should confirm the status of the approval process or, if applicable, indicate that no approvals are necessary since the Project either conforms to existing zoning ordinances or is being developed “as of right.” 
Acceptable forms of evidence include:
· Copies of building permits, 
· An executed municipal resolution or planning board ordinance;

· A letter from an authorized representative of the appropriate review agency;

· A letter from the sponsor’s attorney*; or
· Other comparable third-party correspondence or documentation.  
Note:  A letter from the sponsor's attorney is acceptable only if the letter affirmatively states that the Project conforms to local permitted use ordinances and, as such, no approvals are necessary or details the necessary approvals and that the Project has successfully obtained such approvals.  Letters from attorneys that provide negative assurance or express opinions regarding the probability of attaining required approvals are not acceptable.

The following points will be awarded under the Project Readiness criteria for Second District Priority category if the Sponsor/developer has obtained:
a) A building permit, 3 points;
b) Final site plan approval or evidence that the Project can be developed “as-of-right,” 2 points; or
c) Preliminary site plan approval, 1 point.

     
	Those submitting an application on CD-ROM should scan and save third-party documentation related to this Exhibit as one or more PDF files. All documents may be saved as one file named “G Approvals.pdf” or as multiple files named by using the letter for the exhibit followed by a unique document name for each file.  For example, an ordinance related to Final Site Plan Approval included in Exhibit G would be named “G Final Site Plan Approval.pdf” and a Sewer Permit would be named “G Sewer Permit.pdf”.


EXHIBIT H
Other Financing Sources

1. Provide current third-party evidence of any other financing sources that are already committed or in place to fund the Project.  Acceptable documentation includes loan commitment letters, grant award letters, ordinances, executed grant agreements, executed loan documents, or other similar evidence.  Letters of intent or conditional commitment letters do not constitute commitment letters.   If a project has closed on any funding sources, the executed funding source documentation (such as grant agreements, mortgages and/or notes) should be submitted instead of commitment letters. 

Note: With the exception of projects that have either already started construction or where AHP is requested to provide 50% or more of the project’s funding, points will be awarded to sponsors who have procured or closed on at least 50% of a project’s proposed permanent funding based on the following scale, subject to submission of appropriate evidence (e.g., award letters, commitment agreements, or executed loan documents):

a) If 100% of the Project’s permanent financing has been procured, 3 points;

b) If between 75% and 99% of the Project’s permanent financing has been procured, 2 points; or

c) If between 50% and 74% of the Project’s permanent financing has been procured, 1 point.

           
2. If the Project has existing reserve accounts, please provide a monthly financial statement or other applicable third party documentation detailing the current reserve balance(s).  Provide third party evidence such as a statement, letter, or e-mail from the applicable agency that governs the reserve that stipulates the annual required reserve payment, and any restrictions imposed on withdrawing from these reserves.  To the extent permitted, projects with existing reserve funds should include such funds as a funding source.
     
	Those submitting an application on CD-ROM should scan and save third-party documentation related to this Exhibit as one or more PDF files. All documents may be saved as one file named “H Other Financing Sources.pdf” or as multiple files named by using the letter for the exhibit followed by a unique document name for each file.  For example, funding source evidence from different sources included in Exhibit H would be named “H Source Name1.pdf” and “H Source Name2.pdf”.


EXHIBIT I

Sponsor Qualifications 

Depending on the role that the primary sponsor will play in the Project (as specified in Section 2 on Page 5 of the AHP Application form), please review the instructions below and on the following page and furnish the appropriate information and documentation.

1. If the land and/or building(s) that comprise the Project are currently owned or will be owned directly by the primary sponsor, please furnish the following:    

(a) Supporting documentation included in Exhibit C of the AHP application should confirm that the Project site and/or improvements thereon are currently or will be titled to the primary sponsor.

     
(b) If applicable, a copy of a determination letter from the U.S. Department of the Treasury that designates the primary sponsor as a private, not-for-profit corporation as defined under Section 501(c)(3) or Section 501(c)(4) of the Internal Revenue Code.

     
(c) An organizational resume that lists other housing projects or programs that the primary sponsor and any co-sponsors of the Project have previously developed or coordinated.  This resume should include the names of such projects, respective purpose/type, the corresponding number of units and total development costs, completion dates, target population (such as low income, elderly, homeless, etc.), and roles that the primary sponsor and any co-sponsors performed.  

     
(d) A list of the name(s) and qualifications of the person(s) primarily responsible for coordinating the Project for which the AHP subsidy is requested.

     
(e) A current list of the Board of Directors, trustees, or agents for each sponsor organization.

     
	Those submitting an application on CD-ROM should scan and save third-party documentation related to this Exhibit as one or more PDF files. All documents may be saved as one file named “I Sponsor Qualifications.pdf” or as multiple files named by using the letter for the exhibit followed by a unique document name for each file.  For example, the determination letter included in Exhibit I would be named “I Determination Letter.pdf” and the tax credit investor’s commitment letter “I Investor Letter.pdf”.


(Continued on the following page)

EXHIBIT I (Cont’d.)

Sponsor Qualifications 

2. If the Project’s financial structure includes low-income housing tax credits and the primary sponsor intends to hold an ownership interest in the Project, please furnish the following:

(a) Supporting documentation included in Exhibit E of the AHP application should confirm that the Project site and/or improvements thereon are currently or will be titled to the primary sponsor, developer, a limited partnership or a limited liability company. 
     
(b) A formal statement that explains how the partnership or limited liability company will be structured, the names of the entities that will be part of the partnership or limited liability company, and the percentage interest the primary sponsor will have in the partnership or limited liability company.

     
(c) If applicable, a copy of a determination letter from the U.S. Department of the Treasury that designates the primary sponsor as a private, not-for-profit corporation as defined under Section 501(c)(3) or 501(c)(4) of the Internal Revenue Code.

     
(d) If applicable, a copy of any agreements between the primary sponsor (or its wholly-owned subsidiary), the developer, limited liability company or limited partnership.

     
(e) A current list of the Board of Directors, trustees, principals, or agents for the primary sponsor, the for-profit developer, general partners or managing members. 

     
(f) An organizational resume that lists other housing projects or programs that the primary sponsor, co-sponsors and/or developers of the Project have previously developed or coordinated.  This resume should include the names of such projects, respective purpose/type, the corresponding number of units and total development costs, completion dates, target population (such as low income, elderly, homeless, etc.), and roles performed.

     
(Continued on the following page)

EXHIBIT I (Cont’d.)

Sponsor Qualifications 

(g) A list of the name(s) and qualifications of the person(s) primarily responsible for coordinating the Project for which the AHP subsidy is requested.

     
3. If applicable, please list and explain any outstanding negative issues that the primary sponsor and any co-sponsors of the Project has with any public or private funding agency, including notices of non-compliance, default, monitoring finding or program deficiency.

     
4. Provide the name(s) of the principals, board and/or staff of the entities that will serve as the contractor.  If the project has parties related to the sponsor or developer that will serve as the contractor, provide third party evidence that a third-party will review the appropriate documents and budgets to determine that the fees and costs charged are reasonable or that a competitive bidding process will be used.

     
5. Provide the name(s) of the principals, board and/or staff of the entities that will serve as the property manager.    If the project has parties related to the sponsor or developer that will serve as the property manager, provide third party evidence that a third-party will review the appropriate documents and budgets to determine that the fees and costs charged are reasonable or that a competitive bidding process will be used.

     
Note: The FHLB-NY reserves the right to consider sponsors of scattered site, programmatic-type rental projects with existing AHP commitment(s) that were issued on behalf of a previous phase of a similar housing-type proposal (e.g., group homes, shelters, or transitional housing facilities) who have not currently drawn down at least 50% of such AHP commitment(s) as not satisfactorily meeting the criterion for timely usage of AHP subsidy.  

The FHLB-NY may, in its sole discretion, give such sponsors credit for pending AHP draw downs that are “in process,” provided that such funding requisitions were received at the FHLB-NY no later than March 19, 2012.     

	Those submitting an application on CD-ROM should scan and save third-party documentation related to this Exhibit as one or more PDF files. All documents may be saved as one file named “I Sponsor Qualifications.pdf” or as multiple files named by using the letter for the exhibit followed by a unique document name for each file.  For example, the determination letter included in Exhibit I would be named “I Determination Letter.pdf” and the tax credit investor’s commitment letter “I Investor Letter.pdf”.


EXHIBIT J

Fair Housing 

1. Provide a statement that the Project will promote fair housing and comply with fair housing laws and regulations. While an affirmative marketing plan may be submitted to show how the Project will be advertised, the exhibit must include a separate explicit statement regarding the promotion of fair housing and compliance with fair housing laws to meet this eligibility requirement.

     
2. Indicate how the Project will be marketed and advertised, including a list of any minority newspapers, minority-oriented radio and television stations and community groups that have significant contact with the targeted groups that will be used to market the Project.  
Describe the outreach efforts to members of minority groups; and indicate the protected classes that will be given priority, if any. Detail any special emphasis that will be given to persons and/or organizations who might not otherwise learn about the availability of housing without such outreach efforts, particularly members of minority groups and protected classes.  Explain how advertising activities will be conducted to assure that potential buyers or tenants from all racial and ethnic groups in the targeted housing market area are aware of the Project. 

     
3. If available, provide a copy of any advertisements, pamphlets or brochures to be used in the marketing of the Project units. 
     
	Those submitting an application on CD-ROM should scan and save third-party documentation related to this Exhibit as one or more PDF files. All documents may be saved as one file named “J Fair Housing.pdf” or as multiple files named by using the letter for the exhibit followed by a unique document name for each file.  For example, an advertisement included in Exhibit J would be named “J Advertisement.pdf” and a brochure “J brochure.pdf”.


EXHIBIT K

Homeless Housing 

If the primary sponsor or developer intends to reserve at least 20 percent of the total number of Project units for occupancy by formerly homeless households in permanent or transitional housing where a household’s minimum length of stay is at least six months, provide one or more of the following:

· referral letters from a third party entity that pledges to make referrals of eligible households specifically to the Project;
· evidence that the primary mission of the sponsor is to serve homeless households, the intake form used at the shelter(s) the sponsor operates, and that the sponsor will refer shelter residents to the Project; and/or
· third-party evidence that capital or operating subsidies have been committed to the project that specify how many project units must be reserved for and occupied by a specified number of homeless households; 
Note:  Households must meet the definition of homeless household as defined by the FHLB-NY as set forth in the AHP Application Instructions and Scoring Guidelines. If the application is approved for funding, the sponsor will be required to document once the project becomes operational that households meeting this definition are occupying the number of units specified on the application form.
If the Project is partially or fully occupied at this time, review the AHP Application Instructions and Scoring Guidelines in regard to this scoring category in order to determine how many Project units can realistically be counted as homeless units. For each current resident who is formerly homeless, provide third-party documentation obtained at the time they were approved for occupancy if the unit will continue to be reserved for a homeless household upon project completion. 
     
	Those submitting an application on CD-ROM should scan and save third-party documentation related to this Exhibit as one or more PDF files. All documents may be saved as one file named “K Homeless Referral Letters.pdf” or as multiple files named by using the letter for the exhibit followed by a unique document name for each file.  For example, multiple referral letters may be named “K Letter 1.pdf” and “K Letter 2.pdf”.


EXHIBIT L
Empowerment

Only programs or services that directly promote economic empowerment of Project residents qualify for points.  Programs, activities, or services that promote Project residents’ quality of life or personal well being (but not their economic betterment) do not qualify for points in this section.  

1. Include a bullet for each of the activities or services offered by the Project from the list below followed by a brief description for how the Project will offer each activity or service specifically to Project residents: 

· On-site case management programs that support residents’ ability to find or sustain employment or promote economic self-sufficiency 

     
· Welfare to Work Initiatives

     
· On-site youth programs, including daycare services or formal recreational activities, that serve as a substitute for childcare and thereby enable their parents or guardians to find or sustain employment 

     
· On-site primary health care services for Project residents and their children

     
· On-site vaccination or medical screening programs for Project residents and their children

     
· On-site services that provide residents with credit counseling, budgeting courses, or other financial education services

     
· On-site job training programs, employment opportunities, or other educational services that economically benefit Project residents 

     
· Resident management opportunities, including resident involvement in the development, design, or operation of the Project and/or the formal establishment of an on-site tenants’ association  

     
· Participation in Individual Development Accounts or sweat equity activities 

     
(Continued on the following page)

EXHIBIT L (cont’d.)
Empowerment

· On-site private transportation services for Project residents to and from places of employment 

     
To best assure that the Project receives the maximum possible number of points in this category, the suggested format is a bullet followed by the specific wording on the above list followed by a few explanatory sentences.  Do not simply copy pages submitted to other funding sources.

If available, include copies of pamphlets, brochures, community outreach materials, service contracts, or memorandums of understanding that the primary Sponsor has either prepared or entered into with other agencies as evidence that the Project will enact the proposed economic empowerment activities. 

2. Include a statement regarding how each of the economic empowering activities or services offered to Project households will be financed.  
Note: AHP subsidy may not be used to pay for the empowering activities or services offered by the Project and activities or services offered to any income-eligible person in the community do not meet the criteria for this scoring category.

           
	Type a description of each activity that applies to the project directly below each item on this page.  All applicants should save this exhibit as a word file or insert it into the text of the e-mail and e-mail it directly to malinda.walker@fhlbny.com.  Please do not send this exhibit as a PDF file.  Include the project name in the subject heading.


EXHIBIT M

Redevelopment of 
Foreclosed or At-Risk Properties

If Section A of the Community Stability objective on page 5 of the application indicates that Project units are being developed or preserved (through either rehabilitation or new construction) on qualified parcels (as defined in the Application Instructions and Scoring Criteria), furnish relevant third-party documentation such as one or more of the following:  

a) copies of property tax foreclosure certificates; 

     
b) copy of a title report or settlement statement that references transfer of ownership as a result of a foreclosure sale to the sponsor or development team member;

      

c) municipal ordinance referencing that the sites were acquired by the municipality as a result of tax foreclosure and authorizing the transfer to the sponsor or development team member;  

     
d) a letter from an attorney representing the seller that the property is being or will be sold pursuant to a foreclosure action; and/or
     
e) a copy of the public foreclosure auction notice.

     
	Those submitting an application on CD-ROM should scan and save third-party documentation related to this Exhibit as one or more PDF files. All documents may be saved as one file named “M Properties.pdf” or as multiple files named by using the letter for the exhibit followed by a unique document name for each file.  For example, a municipal ordinance may be named “M Ordinance.pdf” and an architect’s letter as “M Architect Letter.pdf”.


EXHIBIT N

Preservation of Existing Housing Units

If Section B of the Community Stability objective on page 5 of the application indicates that the project will preserve existing rental housing units, furnish the following:

1. An up-to-date rent roll that reflects the names, household incomes, household size, monthly rent paid, and any rental subsidy paid for each of the existing tenants.  This rent roll should confirm that the targeting goals set forth in the application form are realistic and attainable.
     
2. If the Project is currently occupied and tenants will be permanently displaced, furnish a copy of the formal Relocation Plan.
     
3. If the Project is currently occupied and tenants will not be permanently displaced, describe how the rehabilitation work will be managed in order to minimize the impact on the tenants during the rehabilitation process.   

     
4. Identify which funding source will finance the expenses related to relocating households who will be permanently or temporarily relocated.  
     
5. A letter from an architect, professional contractor, or other third-party rehabilitation professional that confirms that the proposed scope of renovation work will:

a) meet Housing Quality Standards that the U.S. Department of Housing and Urban Development has established;   
b) ensure that the remaining economic life of the Project’s major building systems will survive the 15-year AHP compliance period; and 
c) The project will undergo rehabilitation or other housing-related capital improvements that average at least $15,000 per unit (excluding acquisition, soft costs, the developer’s retention and reserves). 
     
	Those submitting an application on CD-ROM should scan and save third-party documentation related to this Exhibit as one or more PDF files. All documents may be saved as one file named “N Preservation.pdf” or as multiple files named by using the letter for the exhibit followed by a unique document name for each file.  For example, the Relocation Plan may be named “N Relocation Plan.pdf” and an architect’s letter named “N Architect Letter.pdf”.  The rent roll should be saved as an unlocked excel file as” N Rent Roll.xls”. 


EXHIBIT O

Historic Preservation

If Section C of the Community Stability objective on page 6 of the application indicates that will promote Historic Preservation, furnish third-party documentation showing that the project has qualified for historic tax credits and/or is specifically identified in the National Register of Historic Places.

     
	Those submitting an application on CD-ROM should scan and save third-party documentation related to this Exhibit as one or more PDF files. All documents may be saved as one file named “O Historic Preservation.pdf” or as multiple files named by using the letter for the exhibit followed by a unique document name for each file.  For example, the award letter that the project qualifies for historic tax credits may be named “O Letter.pdf”.


EXHIBIT P
Difficult Development Areas 

and Qualified Census Tracts 

Projects that involve the creation of new housing units, either though rehabilitation or new construction, on qualified sites may qualify for points in this scoring category, subject to receipt of supporting documentation that  at least 80% of the Project’s proposed units are being developed on sites that are located within Metropolitan or non-Metropolitan Difficult Development Areas.

In order to qualify for points, follow these steps:

1. Access http://www.ffiec.gov/Geocode/default.aspx and identify the county and census tract that correspond to the parcel(s) that comprise(s) the Project.  

2. Ensure that Tab C (Site Information) on AHP/APP-108: Rental Project Workbook is correctly updated in order to reflect the county and census tract that correspond to the parcel(s) that comprise(s) the Project.  

3. Based on statistical data published on the following sites, determine if the corresponding FFIEC-geocoded parcel(s) that comprise(s) the Project is(are) located in a Qualified Census Tract:

	Metropolitan:
	http://www.huduser.org/portal/Datasets/qct/QCT2011M.PDF

	Non-metropolitan: 
	http://www.huduser.org/portal/Datasets/qct/QCT2011NM.PDF


4. Based on statistical data published on the following sites, determine if the corresponding FFIEC-geocoded parcel(s) that comprise(s) the Project is(are) located in a Difficult Development Area:

Metropolitan:

http://www.huduser.org/portal/Datasets/qct/DDA2011M.PDF
Non-metropolitan:

http://www.huduser.org/portal/Datasets/qct/DDA2011NM.PDF
5. If the parcel(s) that comprise(s) the Project is(are) located in a Difficult Development Area or Qualified Census Tract, include a copy of the Geocode Search Result page (for 2010 HMDA/CRA Reporting) in this exhibit in order to qualify for points.

	Those submitting an application on CD-ROM should scan and save third-party documentation related to this Exhibit as one or more PDF files. All documents may be saved as one file named ”P Difficult Development.pdf” or as multiple files named by using the letter for the exhibit followed by a unique document name for each file.  For example, a Geocode Search Result page may be named “P FFIEC.pdf”.   


EXHIBIT Q
Conversion and Re-Use

If Section E of the Community Stability objective on page 6 of the application indicates that at least 50% of the Project units are being developed on converted and/or re-used site(s) that contain buildings or other structures that are not being used for permanent housing (e.g., hotel, office building, school, commercial property, etc.), furnish the following third party documentation such as one or more of the following:  

a) a statement indicating the page number(s) in the appraisal report provided in Exhibit F that state the current use and/or land use classification of the project site(s); 

     
b) documentation from the local tax assessor’s office or other evidence that confirms the current property classification code of the site(s); 

     
c) a letter from a public official or the project architect stating the current use of the building(s) located on the site(s); and/or 

     
d) photographs(s) showing the exterior of the structure(s) on the site(s).
     
Note: The demolition of non-housing structures and the new construction on such sites are eligible for points in this category.

	Those submitting an application on CD-ROM should scan and save third-party documentation related to this Exhibit as one or more PDF files. All documents may be saved as one file named “Q Conversion.pdf” or as multiple files named by using the letter for the exhibit followed by a unique document name for each file.  For example, an architect’s letter may be named “Q Letter.pdf” and photos may be named Q Photos.pdf.


EXHIBIT R
Member Financial Participation

Financial source documentation furnished in Exhibit H (Other Financing Sources) will be evaluated in order to determine whether or not a Member institution will provide the Project with eligible financial benefits and incentives (excluding the pass-through of AHP subsidy and administrative costs related to reporting and compliance monitoring). 

Note:  Points will be awarded in this category as follows:

1. If the Member who submits the application for AHP subsidy will provide tax credit equity and/or construction or permanent financing to the project, 2 points will be awarded; or

2. If another FHLB-NY stockholder will provide tax credit equity and/or construction (excluding bridge loans or lines of credit) or permanent financing to the project, 1 point will be awarded; or

3. If any FHLB-NY stockholder commits to provide construction or permanent loan application fee waivers to the project, 1 point will be awarded; or

4. If the Member who submits the application for AHP subsidy will provide a capital grant to the sponsor to be used for project-related development costs, points will be awarded based on the following scale: (i) 3 points for a donation of $300 or more per project unit, (ii) 2 points for a donation of $200 to $299 per unit, and (iii) 1 point for a donation of $100 to $199 per unit. 

Regardless of its ability to meet more than one of the aforementioned scoring components, a project will be limited to a maximum of 3 points in this category. 

Answer the following:

a) Has evidence been included in Exhibit H to show that the Member who submits this application for AHP subsidy will provide the Project with tax credit equity and/or construction or permanent financing? 

     
b) Has evidence been included in Exhibit H to show that another FHLB-NY stockholder institution (not associated with the submission of this application for AHP subsidy) the Project with tax credit equity and/or construction or permanent financing?  

     
c) Has evidence been included in Exhibit H to show that any FHLB-NY stockholder institution provide the Project with construction or permanent loan application fee waivers?     

     
d) Has evidence been included in Exhibit H to show that the Member who submits this application for AHP subsidy will provide a capital grant to the sponsor to be used for project-related development costs?
     
	Those submitting an application on CD-ROM should scan and save third-party documentation related to this Exhibit as one or more PDF files. All documents may be saved as one file named “R Member Financial Participation.pdf.”  


EXHIBIT S 

Refinancing

If AHP subsidy will be used to refinance an existing permanent debt on the Project, provide a brief description of how the primary sponsor intends to use such proceeds to create new AHP-eligible units via acquisition, rehabilitation, or new construction.

(This exhibit is not applicable for most projects.)

     
EXHIBIT T

Member Interest

If the Member has a direct past or present financial interest in the Project (other than providing retail loans or other financial contributions specified in Exhibit R), attach a statement from the Member that affirmatively addresses the following items:

(a)  Describe any existing loans the Member has on any property that comprises the Project.

     
(b) Indicate whether the property is currently one of the Member's REO (Real Estate Owned) or non-performing assets.

     
(c) Indicate whether the Project involves the purchase of property from the Member or a seller who has a mortgage or lien from the Member. 

     
(d) Describe any financial interest in the Project any member of the Board of Directors of your institution has in the Project, if any.

     
If this Exhibit does not pertain to the Project, please furnish a statement that formally confirms that this section is “Non-Applicable.”

     
EXHIBIT U

Hard Cost Details (AHP/APP-109)

Please refer to the instructions on AHP/APP-109.
	Those submitting an application on CD-ROM should name this exhibit “U Hard Cost Details”.  Those submitting a paper application package should include a print out of the entire workbook in the paper package, save the worksheet with the name of the project and send an e-mail of the worksheet to ahp@fhlbny.com.  Do not email this exhibit as a PDF file. 



















